OPTIMIZE AFRICA
COMPANY PROFILE
OPTIMIZE AND EXCEL

OPTIMIZE AFRICA
IS A PAN AFRICAN
... MANAGEMENT SOLUTIONS
PROVIDER. WE SPECIALIZE IN
TRANSFORMING ORGANISATIONS
ESPECIALLY THE “PEOPLE” SIDE OF
OUR CLIENTS’ BUSINESS.
We have expert human
resource professionals who
are equipped to meet the
needs of the current and
changing market. Our HR
Advisors partner with Large,
small and medium sized
organizations to anticipate
their changing employment
needs, develop talent
across functional areas and
avoid costly, employmentrelated problems. We will
help you with organizational

Reviews, the design,
and application of
human capital
management systems,
as well as the coaching,
mentoring, and training
of your
Professional staff.
Furthermore, we can
provide you with 360
degree assistance in
managing employee, labor
relations challenges,
strategic planning, and
policy formulation,
implementation and
reviews.

Our Services
1. TRAINING AND DEVELOPMENT
2. RESEARCH AND SURVEYS
3. DIGITAL PUBLISHING & CREATIVE SERVICES
4. HUMAN CAPITAL MANAGEMENT
5. HR OUTSOURCING, RECRUITMENT &PLACEMENT

Our Mission
We partner with the right people and organizations to challenge established thinking
and drive transformation across the Continent.
We work with our clients and partners to build their capabilities and enable
organizations to optimize their full potential empower and maximize on their
productivity.

Our Vision
To steer organizations and teams to perform at a High Level of Global
Competitiveness & Excellence consistently while positively influencing
Management solution in Africa.

Our Core Values
1. Ethics & Integrity
2. Excellence is our Passion
3. Creativity and delivering Innovative services
4. Courage and Commitment in attaining Results
5. Professionalism
6. Ambition

TRAINING AND DEVELOPMENT
Training and Development at
Optimize Africa draws on experiences
of our multinational faculty and
industry leaders.

OUR FOCUSED
OFFERINGS
BRING DEEP
EXPERIENCE
AND CONTENT
“Training

for a Business and not mainly for a job”.

We design, customize and deliver leadership development programs that address
your company’s unique challenges.
As the challenges facing leaders continue to change, organizations also need
to update and align their leadership models, development strategy and suite of
programs. We provide advisory services to help organizations create, align and
refresh their offerings to ensure greatest impact and efficiency.
We work with you to craft the right solution so that your leaders, directors, high
potentials executives or managers, acquire not just new knowledge, but also behaviors
and mindsets to move the organization in the right direction fast.

OUR APPROACH
OUR TRAINING
APPROACH
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FLAGSHIP OFFERING
Driving Organizational & Leadership
Change
Leadership is facing increasingly complex
and turbulent times, and is often left
reeling, feeling uncertain and powerless
in the face of ongoing changes. This fourday intensive workshop equips executive,
leaders and senior managers to lead
more effectively in changing times. It
focuses on being more impactful in driving
organizational and leadership change within
organizations.

WE HAVE
FOCUSED OFFERS
TO PROPEL YOU
TO THE TOP

THE CFO - Strategy & Leadership
Programme
The CFO Leadership Programme is
designed to develop the leadership and
wider business expertise required of today’s
and tomorrow’s high-performing CFOs.
Finance Directors frequently progress from
being a controller and a good accountant
or treasurer into a new role where they
are expected to participate in developing
strategy, manage a group and exercise
leadership as well as keeping on top of the
numbers.
The CFO Leadership Programme has been
designed by a former Finance Director with
global responsibility as well as considerable
management development expertise for
Finance Directors and aspiring Finance
Directors to address those issues that
move from technical expertise to the less
structured issues of strategic development
as well as leadership. A key aspect is the
use of two professional psychometric tools
which allow participants to understand their
leadership style and how to understand
the preferences of their teams and senior
colleagues.

The Sales Director – Moving to the Role
of the Sales Director
Your role as a Sales Director is a leadership
role. It's now your job to lead the sales force.
Your organization is going to make demands
of you that will be impossible to meet.
They're going to require more reporting,
more meetings and more paperwork than
you have ever imagined. This Programme
will equip you with the skills you need to
operate at the highest level of your business
and to manage not only your sales team, but
to increase the efficiency of your whole sales
operation.
We will review how to deploy key account
management strategies, how to improve
sales forecasting, how to develop an overall
sales strategy and how to build relationships
between sales and the various departments
within your business, and why that is
important.

The Sales Director - Selling to the
Board
This highly practical and participative
Programme enables delegates to use the
language of the board to sell broader
solutions to a higher level of buyer,
enabling sales people to raise the profile
of their company, sell strategic solutions

and establish the financial benefits of their
solution with the client.

Strategy Execution for Results
With disruptive technologies, new forms of
competition, and far-reaching globalization,
every industry has become more volatile
and complex. Not only has this dynamism
made the future less predictable, it has
forced a tighter coupling between strategy
formulation and execution. With less ability
to predict the future and greater need
for speed to stay ahead of competition,
organizations must be able to sense
and adapt in real time. While some of
this adaptive capability is embedded in
organizational processes and technology, the

greatest source of competitive leverage in
these situations comes from leaders
Managing for Results Program
In today’s business environment, sustained
results cannot be achieved by managers
who have not been trained to employ
effective management practices. There is
no such thing as a natural manager who
is untrained, just as can be no competent
medical doctor who does not apply
techniques learned in medical school.
Our “Managing for Results” seminar is a
leading edge Programme that provides
the full-range of knowledge and know-how
needed to get outstanding results through
people. It is based on best practices and is
skills-based. In other words, participants will
not only know what to do, but also how to
apply proven strategies to achieve optimal
results.
Beyond Leadership to Management
Programme
Most people confuse management and
leadership, resulting in an obfuscation
of concepts and ideas relating to the
responsibility and roles of managers and
leaders. Consequently, managers try to be
leaders (because this terms sounds grand)
without really knowing what the difference
is, or what leadership entails.
In this Programme, the terms management
and leadership are clearly defined and
delineated. Thereafter, the five pillars of
leadership are explained to provide the
knowledge and know-how of moving
beyond management, to leadership.
High Impact Leadership Programme
Most people think that great leadership
is innate: you either have it or you don’t.
Yet research has found that leadership is a
process. Leaders who know the process,
and apply the requisite skills, consistently
get exceptional results that are sustainable.
This leadership programme is uniquely
designed to take top managers to the
highest level of executive knowledge.
Knowledge that will enable them to
become high impact leaders.
This programme is aimed at providing
leaders with competencies that produce

results at the highest level of significance.
The Rational Manager - Engaging critical
thinking skills to be a more effective
manager
The Rational Manager seminar will enable
participants to practice Critical, Rational
Thinking. It will provide the means to
eliminate bias, errors of perception and
faulty judgements to become more effective,
and balanced, in business and in life.
Effective Change Management
This course aims to give managers a solid
grasp of a range of change management
best-practices, techniques and tools from
introduction through to implementation
that will ensures your change process is
successful. You will gain practical strategic
change implementation skills to enable you
drive change forward, manage resistance
and the readiness of the organization to
embark on a transformation journey.
Leadership Acceleration Program
This program is designed for high
performing individuals who have been
identified as having the leadership potential
to influence the organizations future success.
Through rigorous self-evaluation and active
learning experiences, this Programme
equips high performing individuals with
leadership and management tools necessary
to advance their careers. You will emerge
challenged, enthused and inspired to drive
your career development and tackle more
responsible management and leadership
positions with confidence.
Fundamentals of Management
Managers need to understand the business
they are in and more particularly the
market/clients they are serving and their
expectations. They also need to understand
the operating environment in which their
business is set and have deep knowledge of
organizational strategy which will help them
discharge their managerial responsibilities.
This course provides a range of
indispensable know-how for those who have
been appointed to first-line management
positions. It is skills-based, which means
that it provides strategies for implementing

essential knowledge.
The overall purpose of this course is
to facilitate the acquisition of required
management skills that will ensure
immediate and lasting results.
Managing & Developing Key accounts
This practical two-day workshop focuses on
maximizing the potential of key accounts
that are critical to an organization’s success
or failure.
This workshop covers the key skills
required to maximize and maintain your
key accounts, including relationship
to partnership selling, networking and
strategic planning. Self-appraisal and
practical exercises will ensure maximum
participation and learning.
Strategic Negotiation Programme
Whether managing high-stakes deals,
settling major disputes, or navigating
challenging negotiations, you need more
than persuasive tactics to achieve the best
outcomes. In this results-driven business
negotiation strategy program, you'll learn
how to bring together the right players,
tackle the right issues, develop the right
process for each type of deal, and master
negotiation techniques that yield maximum
value.
Tele sales Programme - Telephone
selling techniques
How do you justify the worth to a client,
either existing or prospective, of giving you
their time?
This one-day Programme will demonstrate
the idea of selling the first appointment. It
shows you how to plan, include benefits,
and deal with knock backs but with scope
to return later, and how to make the most
of every contact.
Advanced Credit Risk Analysis
Programme
Banks and other financial institutions
continue to lose billions of dollars
annually due to their failure to analyze
and anticipate credit risks correctly. Even
when financial institutions do not suffer
direct financial losses due to default or
market movements, they may be receiving

an inadequate return for the risks involved.
With leveraged instruments set to remain a
standard part of corporate capital structures,
in both the private and public markets,
and with geo-political risks set to remain
at a high level, knowing how to analyze
and minimize credit risk remains key to
avoiding losses, maximizing returns and
limiting capital usage. This course introduces
more advanced analytical and structuring
techniques for assessing, limiting and
offsetting credit risks. This course does not
extend to the analysis of banks, insurance
companies or structured vehicles.
Effective communication - skills for
workplace success
This Programme will equip delegates
with the necessary tools to enable them
carry out their duties with an air of
confidence, elegance, sophistication and
above all – professionalism that will mark
them out as the best in the business. In
the end, delegates will carry themselves
with confidence and as professional
representatives of the organization. The
training course is tailored to provide staff
with the key skills and presence required for
confidence and composure enabling them to
deal effectively with clients and colleagues.
Customer Service Excellence Programme
The focus of this course is to enlighten and
engage customer service professionals with
the latest thinking about how to deliver an
excellent service to their customers using the
telephone, email and social media.
The course is interactive and participative,
using the latest learning techniques to help
capture everyone’s unique learning style. It
will use up-to-date examples of excellent
practice and participants will leave the day
with new telephone skills, different and
better ways to respond to email, as well as
effective and impactful ways to respond to
customer complaints on social media.

RECRUITMENT AND PLACEMENT
RECRUITMENT
& TALENT
SOURCING

in East Africa, offering specialist recruitment
services to a diverse range of clients in the
public, not for profit and commercial sectors.
At we appreciate that one size doesn’t fit all.
Whether you are a global company, an SME,
Government body or institution, we tailor our
recruitment to fit you.

With our established Network of specialist recruitment consultants based in Nairobi
Kenya, our bespoke recruitment services include:
1. Executive Search and Recruitment
2. Assessment
3. Recruitment process outsourcing

Our focus is providing support for at all levels;
from junior level up to director and executive
level. We continually strive to go above and
beyond to provide the highest quality services
to our clients, candidates and stakeholders who
work with us.

AT OPTIMIZE
AFRICA,WE
CONTINUE
TO GROW
We are working hard to develop our current
services, expand into new markets and open
more regional offices.

RECRUITMENT PROCESS
OUR
RECRUITMENT
PROCESS
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HR OUTSOURCING

WE ARE A
DEDICATED
HR BUSINESS
PARTNER

We provide streamlined outsource support on HR operational tasks, payroll
administration, performance management and time sheet management systems.
If you are seeking to maximize your employee talent and unleash the power of your
team, we will partner with you on:

1. Organization or departmental reviews
2. Human resource policy and process audits
3. Competency/skills analysis and job design
4. Whole systems organization design
5. Performance management modeling
6. On call HR advisory services in all HR areas

